THE

2y COMPASS GROUP®

THE RIGHT DIRECTION IN FUNDRAISING

Audit Implementation

The Compass Group development audit will provide client-specific recommendations—designed to significantly

improve fundraising productivity—in each of the following areas:

- Fundraising Potential

- Fundraising Environment
- Fundraising Methods

- Fundraising Infrastructure

- Fundraising Investment

To ensure the effective implementation of these recommendations, The Compass Group provides audit

implementation service. This service is predicated on the development of a collaborative partnership with our client.

Through this partnership we mutually establish standards of accountability for the successful implementation of the

audit recommendations. Achievement of these standards is facilitated by:

- Review and prioritization of audit recommendations.

+ The creation of detailed target-date-driven plans for audit recommendation implementation.

- The identification of staff teams to ensure effective and efficient audit recommendation implementation.
+ Scheduled on-site visits to:

- Collaborate on the creation of strategies to facilitate audit recommendation implementation

- Review resource availability in the context of the audit recommendations to be implemented

- Evaluate audit recommendation implementation progress

- Provide mentoring, coaching and training opportunities for staff

- Assist as appropriate with task achievement

- Provide discipline and accountability in the context of recommendation implementation

- Strategic off-site task management and support to ensure positive momentum between on-site visits.

- Regular documentation of audit implementation.

Our team works side-by-side with your team in every aspect of the audit implementation to ensure success!

Corporate Headquarters Mid-America Regional Office
1425 K Street, NW, Suite 350 7 Summer Grove Road
Washington, DC 20005 Cordova, TN 38018
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